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COURSE DESCRIPTION

This webinar explores the structure of crime
scene investigation units, comparing sworn,
civilian, and mixed staffing models. Participants
will gain practical insight into how these

approaches impact efficiency, investigative
outcomes, and overall agency operations.

The course also examines the benefits and
challenges of each model, along with strategies
for building cohesive, high-performing teams.
Ideal for agencies evaluating or transitioning
their CSI units, this session provides real-world
perspectives to support informed decision-
making.

Key Topics:
e Sworn vs. civilian vs. mixed CSI unit models
« Operational impact of different staffing
approaches

« Strategies for building effective, cohesive
teams

WHY CHOOSE US?

Our specialized training and resources bridge the gap
between generic leadership courses and traditional
forensic technician training, equipping you with the
skills and knowledge needed for professional
development in your forensic career.

REGISTER TODAY

Register Www.gapscience.com

INSTRUCTED BY: Bryan Macy
DATE: Friday, June 26, 2026
TIME: 1000-1200 EST

COST: $100

Attendees must be able to access the Demio
webinar platform to attend. Once you have
registered for the webinar, you will receive an
email containing your unique link to access the
live webinar. If payment is not received within
24 hours of the webinar, your unique access link
will be deactivated.

This webinar can only be attended by the
individual that has registered for the course.

Gap Science LLC does not permit the watching,
listening, broadcasting or distributing of this
webinar to any individuals that are not
registered for this course.

Questions? 8 info@gapscience.com
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